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Organizational Leadership
John Yeswa is the leader that I chose for this paper. Mr. John serves as a manager at Lowland Hotel and Spa. He was the second individual to be appointed as a manager in the organization since it started running. Apart from being a manager, John is also a poet and a spiritual leader. John Yeswa is an individual who has been a leader in various organizations. He has been a manager in this organization for five years. Throughout his time as manager in various organizations, he has been a role model to many young people and employees that he has worked with. He has created an influence on individuals to achieve a lot as he has done by ensuring that organization objectives are met. John is a leader who recognizes his family in all occasions by claiming that he first became a leader in his family by being a good father and husband.
I had several questions that I had formulated to inquire from him some leadership skill and drives. The questions were important because they would help me identify and understand the kind of leader and skills that he applies in the management of the organization. These questions would satisfy the curiosity I had about leadership in organizations. Some of the questions formulated include:
1. What do you do to motivate your staff?
2. Who is your role model in your line of business? 
3. Where do you see the organization and yourself as a leader in ten years’ time?
4. How do you handle employee disagreement within the organization?
5. What is your greatest fear in life?
6. What makes you different from other leaders?
7. Which principles guide you?
When I asked John Yeswa what he does to motivate his staff, he verified by confirming that he ensures job satisfaction to all staff. John ensures job satisfaction by nurturing the staff’s strengths. This response made me understand that John is a coach-style leader because he majors on identifying and improving the strengths of each employee rather than their weaknesses. I understood that John focus on growth and development for success of each individual (Guccione & Hutchinson, 2021). I found this inspiring because I admire being a leader who is after motivating the staff through personal development of individuals. This made me think that as a manager or leader in future, I would help develop staff strengths through guidance, holding meetings for constructive discussions and delegating challenging tasks to the staff for them to try. I also understood that it is important for leaders to encourage their employees to work as a team and learn new skill from the other team members to expand their strengths.
John’s response on his role model in the business field was a person who is very dedicated towards the best performance of businesses. I was surprised to learn that John was looking forward after role models who are successful in the business field for many years. This response made me come into the sense that leaders can be of different origin and be role models to different people all over the world. I was convinced that leaders do have influence on many people both directly and indirectly. I was inspired by his response because I have always wanted to be the kind of leader that every individual across the word would always want to look after. I want have a great influence to the young and aspiring leaders in the future.
When I asked John about his personal and organizational vision within the next ten years, I was amazed to learn that he was after personal and organizational developments. I learned that John develops his knowledge and skills as well as the organizational goals by formulating strategic policies and ideas through co-ordination of activities between the stakeholders and the employees (Simsek, Heavey, & Fox, 2018). This response made me understand that John strives to be a strategic leader because he ensures that the organizations job condition is suitable for every individual (the stakeholders and the workers). I admired John’s leadership because he inspired me to be the type of leader who ensures that every individual in the organization is accommodated. He inspired me to be a leader who makes strategic plans to support a lot of employees at once.
John Yeswa has been a leader for many years in different organizations where he interacted with different employees. His response about the way he handles employee disagreement surprised me because he perfectly settled the issues. I learned that John’s strategic plans and abilities made him understand all his employees and know how to handle each one of them (Simsek, Heavey, & Fox, 2018). I understood that John is a strategic leader who is able to attend to all complains and settle any disagreement that arises amongst his workers. I was inspired by his abilities because I want to be a leader who can make all employees be satisfied equally after I settle their disagreements.
When I asked John about his greatest fear in life, I was surprised to learn that he his fears were nor personal oriented but about the success of other people and he feared to fail to inspire other people actualize their individual and organizations goals. This response made me think of him being a democratic leader who stives to ensure that the input of each leader counts towards the achievement of the organization’s goals instead of focusing on the decisions made by the board members only. I learned that John inspires his employees by involving them in decision making as way of exercising authority which might help them in future as leaders (Fiaz, Su & Saqib, 2017). I found this inspiring because as an individual who aspires to be a leader, I would like all my employees be able to apply the abilities that I helped the achieve when they hold higher positions as leaders in future.
John’s response about the reason that makes him think being a good leader was that, his aim as a leader is for a common development and integrating personal goals with the organization’s goals. When I asked him about the principles that guide him, I learned that he is guided by moral ethics that help him strive to be a good leader. He strives to be a democratic and a strategic leader to help him attend to all issues that face leaders in organizations such as personal issues and issues from either employees or shareholders (Fiaz, Su & Saqib, 2017). His response was an inspiration to me as a young aspiring leader since I want to be a leader who applies certain principles that will make me a distinguished leader in the future. I want to mentor other individuals especially my employees to be good leaders in their future lives.












References
Fiaz, M., Su, Q., & Saqib, A. (2017). Leadership styles and employees' motivation: Perspective from an emerging economy. The Journal of Developing Areas, 51(4), 143-156.
Guccione, K., & Hutchinson, S. (2021). Using a Coaching Style as Principal Investigator, Supervisor or Manager. In Coaching and Mentoring for Academic Development. Emerald Publishing Limited.
Simsek, Z., Heavey, C., & Fox, B. C. (2018). Interfaces of strategic leaders: A conceptual framework, review, and research agenda. Journal of Management, 44(1), 280-324.

